
Destination

www.buildingbetterbusiness.co

Purpose Clarifier
What are you passionate about: ___________________________________

What can your business be great at: _______________________________

How do you drive revenue/what is your business model:
_____________________________________________________________________

Who are your ideal clients / what do they need:
_____________________________________________________________________
_____________________________________________________________________

What do you / your organization value:
_____________________________________________________________________
_____________________________________________________________________

Milestones Basecamp
10 Year Picture 2-3 Year Target 3-6 Months

What does your ideal journey look like:
Work backwards. Start with the destination. What does it look like? Then think about where
you'd need to be in 2-3 years to know you're on track. Finally, what are the initial steps. What do
you need to prioritize in the next 3-6 months?


